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From Scratch To Success

Introduction
ABOUT THE PROJECT
Hello Youth and UYSTO were working together in media, filmmaking and photography. They were
also helping women to launch and promote their own businesses in Uganda.
Ugandan women need to be independent and need to be able to launch and promote their own
businesses regardless of their educational background in order to reduce the unemployment rate in
Uganda. We developed, adapted and trained women how to meet the expectations of the Ugandan
society through the promotion of new businesses using different types of media.
During the training in Uganda we also taught that media allows businesses to promote efficiently
and easily in order to reach different target markets which can be the difference between a
successful and unsuccessful business.

Introduction
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THE PARTNERS
HeY - Hello Youth
Hello Youth is a NGO located in Sweden which promotes active citizenship and participation of young
people in all aspects of society. They encourage young people to participate in European projects as
they recognise the immensely powerful way they are able to help young people to improve themselves.
Several young people make up this organisation from different cultural, economic and social
backgrounds that need support in being active young people. The organisation was formed
in 2013 and some of their objectives are to increase young people’s active participation in the
local community, at a European level, and internationally to provide new opportunities for young
people to develop themselves and reach their fullest potential. It also aims to share
experiences and methods about youth work with other youth organisations through non-formal
education, projects and activities to impact the young people and the community they live in.

UYSTO - Uganda Youth Skills Training Organisation
UYSTO is an organization situated in Uganda that works with young people to improve their
lives through trainings in different fields. In some trainings they try to educate people about
illnesses (such as HIV/AIDS,Covid-19), reproductive health general awareness and they help
with the distribution of menstrual management products. Other trainings are about environmental
conservation and management, gender equality and entrepreneurship.
This organization takes care and dives support to vulnerable young people. UYSTO also
organizes work camps and volunteerings for the cause and helps funding and mentoring of
youths and women for initiatives formation through talents, skills, hobbies, among others.

OUR FUNDER
SI - Swedish Institute
The Swedish Institute is a public agency that builds interest and trust in Sweden around the world.
The goal is to increase awareness of Sweden and build good relationships with individuals,
organisations and other countries in order to improve the conditions for trade, investment, tourism
and cultural exchange. It also makes it easier to attract international talent and contribute to global
sustainable development.
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PURPOSE OF THE HANDBOOK
This handbook is for educators, facilitators, youth work practitioners and volunteers within
organisations and schools that work with women, girls and identifying females. The
purpose of the handbook is to provide you with resources, tools and guidelines in non-formal
education and media so you can better support and advise women entrepreneurs in their
businesses. The handbook starts by presenting a Needs Analysis of the current situation and
past situations of women in Uganda. It’s important we know how far we’ve come and what
else needs work. If we understand our target group, we understand the work we need to do.
Our process to delivering the “From Scratch to Success” message is below:

Introduction
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Need Analysis
To be able to work together we needed to create a needs analysis of what the current situation is and
how lives have improved, not changed or worsened for women and girls in Uganda.

UGANDA WOMEN FAR BACK 50’S TO DATE
50’s
○
○
○
○
○
○
○
○
○
○
○
○
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Limited education
Strong cultural crisis
Forced marriages
Cultural sparked marriages
Customary marriages
Financial constraints
High rates of GBV
Unlimited care work
Inferiority complex
No property owner-ship rights
No rights to participate in politics
Sole responsibility for child
upbringing:
- Health
- Morals
- Informal education

Now
○
○
○
○
○
○
○

Education access
Money opportunity
Limited money
Restricted cultural beliefs
Early marriages
Feminism
Women empowerment
- Politically
- Economically
- Socially

From Scratch To Success

UGANDA WOMEN FAR BACK 50’S TO DATE
ABLE TO ATTAIN HIGH POSITIONS
50’s
○ No employment opportunities
○ Some jobs termed to be for men
○ Women were more into
the informal sector
○ No initiatives to support women
○ Doubted productivity
○ Family

Need Analysis

Now
○ Availability of employment
opportunities
○ Women can do all kinds of jobs
○ Engaged in the formal sector
○ Initiatives have been put in
place to support women
○ Misuse of power in women
employment opportunities
○ Productivity on merit
○ Occupational career growth
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Methodology
Mon 15

Tue 16

Wed 17

09:45 - 10:00
Welcome from Bob

09:45 - 10:00
Energiser (UYSTO)

09:45 - 10:00
Energiser (UYSTO)

10:00 - 12:30
Uganda women
far back 50s to date,
rights and employment.

10:00 - 12:30
Sensitisation
Training - Culture

10:00 - 12:30
Autobiographical
Methods

13:30 - 14:45
Introduction, Welcoming
and Fear/Expectation/
Offer

13:30 - 16:30
Non-formal education:
Creativity

13:30 - 16:30
Film making course

16:30 - 17:00
Reflection

16:30 - 17:00
Reflection

15:15 - 16:30
Non formal Education:
Get to know each other,
name games, group
dynamic
16:30 - 17:00
Reflection
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PROGRAM OF THE WEEK

Thu 18
09:45 - 10:00
Energiser (UYSTO)

Fri 19
09:45 - 10:00
Energiser (UYSTO)

10:00 - 12:30
Creating Business as
Model

10:00 - 12:30
Action Plan
working group

13:30 - 14:45
Presentation of the
Business idea

13:30 - 14:45
Testimonials and
interviews and
Certificate

15:15 - 17:00
Cultural or Study visit

15:15 - 16:30
Evaluation and future
collaboration

16:30 - 17:00
Reflection

Methodology
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WHAT IS NON-FORMAL EDUCATION?
All organized education activities that take place outside of the formally established system are
referred to as non-formal education. It can function independently or as part of a broader activity,
depending on the participants or learning objectives. We may gain a deeper understanding of the
world around us through non-formal and informal education, which has a significant advantage
owing to current technology. Above all, because we have our own motivation to study, whatever we
learn will stick in our heads.
Flexibility in organization and methods. Some of the benefits of non formal education can be
summarised as follows:
○ Helps grow and mature, on a personal level, as well as within society. In many cases, 		
teamwork or coexisting, can play an important role.
○ By developing the skills of each individual, you boost their self-esteem.
○ The capacity to learn and discover on your own develops a healthy critical attitude of 		
your surroundings, social norms and power mechanisms.
○ Boosts job placement opportunities and encourages self-employment.
Four characteristics came be associated with non-formal education:
○ Relevance to the needs of disadvantaged groups
○ Concern with specific categories of person
○ A focus on clearly defined purposes

10
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WHAT IS YOUTH WORK?
Effective youth work helps young people to learn about themselves, others and society through
non-formal educational activities which involve enjoyment, challenge and learning.
Youth work is a relational practice, where the youth worker operates alongside the young person
in their context. Youth work is an empowering practice that advocates for and facilitates a young
person’s independence, participation in society, connectedness and realisation of their rights.
The purpose of youth work is to achieve the following with young people:
○ Build their self-esteem and self-confidence.
○ Develop their ability to manage personal and social relationships.
○ Create learning opportunities and to develop new skills.
○ Encourage positive group atmospheres.
○ Build the capacity of young people to consider risk, make reasoned
decisions and take control.
○ Develop a ‘world view’ which widens horizons and invites social commitment.

INTRODUCTION, WELCOMING AND
FEAR/EXPECTATION/OFFER
Expectations of the group:
○
○
○
○
○
○
○
○

Issuing of certificates
Learning Film making Processes
Acquiring more knowledge in film making
Outside workshop visit/socializing hour
Knowing each participant and where they work from
Being creative in film making
How film making and photographs contribute to entrepreneurship
Knowing different cultural backgrounds of the participants

Methodology
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EVALUATION TECHNIQUES
• Personal
The personal evaluation is a way for participants to share the connections and personal relationships
they have built during the training and activities. After an intensive and productive week, training can
reveal personal stories and their personalities that others might want to highlight or recognise.
Let’s explain.
Give all participants a piece of A4 paper, pen and piece of tape. Tape the paper onto the back of
the person. Ask all participants in the group to do the same. Once everyone has a piece of paper
on their back, everyone should write comments, positive words, special moments, or draw a funny
picture.
When everyone has written something, give participants time to read their papers. Participants
might not want to read them now but give those that wish the time to do so. But don’t give too much
time as you will need to move onto the next activity. There is a risk you might loose that person from
the group.
There is also a chance participants can become emotional after this activity so just be aware and
prepared for some new emotions and maybe some tears!

12
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• Informal
Prepare these papers before the evaluation session. The group should have access to all the flip
chart paper. Place in different corners of the room/or hang them on the walls so participants can
move around the room freely and decide which flip chart paper they want to complete first, second
and third. It also means there is an element of anonymity.
○ Pizza Evaluation
This is another relaxed method to evaluate the whole process.
To evaluate the workshop, the leader of the workshop should draw a pizza on a large piece of flip
chart paper and add the elements on each pizza slice that have made the training possible. Some
examples of the elements are included in the image below.
Ask each participant to put a small circle in on each pizza slice. The closer the dot is to the center
the better it is! If participants think that area needed improving it should be placed on the outside of
the pizza!

Methodology
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○ Participation Graph
Draw the following basic graph on
a large piece of flip chart paper.
The left axis should show 0-100. Explain
to the group that this scale represents
their level of participation during the
training; 0 means they didn’t participate
actively at all and 100 meaning they
were 100% active and involved in the
training. Allow each participant to draw
a line up to the point they feel. They
are welcome to draw a small symbol at
the top to identify it as their line or they
are welcome to write their name. They
can also leave their line anonymously.

○ Draw a picture of your experience
For this flipchart, simply provide the group a blank piece of flipchart paper to allow them to freely
draw their thoughts and experiences of the week. There is no right or wrong drawing. They don’t
have to draw very well or be an expert artist!
Once everyone has completed the flipcharts, collect each other and bring the group together.
You can reflect freely but here are some points and guidance for each page.
- Pizza Evaluation : Comment on the main location of the dots to get a rough idea of how
the group feels per “pizza slice”. If the participants feel happy they might share where they placed
their dot and explain why. Also if there are some dots on the outside and suggest improvements are
needed you can maybe reflect with the group why a dot might be there! This is NOT a time to try and
discover who placed a dot in a certain place. Try to keep the group focussed on improving and what
they have experienced and not so focussed on discovering the mistakes!
- Participation Graph : Reflect on the average lines of the group and try to understand a
group percentage average. If individuals want to share they are welcome. There is often a reason
why a person feels they are not participating very highly; absent for some of the training, personal
issues or not “here and now, distracted by outside pressures.
wish!

14

- Show the picture people have drawn. Allow participants to explain their drawing if they
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• Formal
This is the form that can be used to gather statistics and anonymous feedback from the group. It
can be developed into a report, support future project applications and help improvements for future
training.
Here is an example evaluation form. You can either copy into a digital form and send the link to
participants or your can copy into document and print - but please consider the environment before
doing that! A digital form can also automatically produce graphs
Please give marks to the activities.
(1: very bad, 2: not so bad, 3: moderate, 4: good, 5: very good)
LOGISTICS
Pre-information about the project before coming

1

2

3

4

5

Availability of leaders

1

2

3

4

5

Accommodation

1

2

3

4

5

Food

1

2

3

4

5

Time management

1

2

3

4

5

Coffee Breaks

1

2

3

4

5

Free time activities

1

2

3

4

5

Methodology
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PROGRAM
Introduction: Welcome, who we are?, meet the
leaders, important information

1

2

3

4

5

Rules, Values and Expectations, Get To Know
Each Other

1

2

3

4

5

Name Games, Secret Friends and Icebreakers

1

2

3

4

5

Reflection groups

1

2

3

4

5

Creative Drama and Team Building

1

2

3

4

5

Add more rows when needed
1.

Draw a symbol or picture that express your feelings about the project

2.

Put your comments about the Swedish leadership team?

3.

How did you contribute to the project?

4.

When you compare your fears and expectations from the beginning of the project and now,
are you satisfied or unsatisfied? Why?

5.

3 things that you liked most and 3 we can improve for the next project?

6.

Do you think the project will support your future?

7.

Comments or suggestions
Thanks for your patience and contribution
[your name of organisation] Project Team
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Sensitisation Training
REFLECTION
We proposed the group a question similar to this: Can a youth group be multicultural/intercultural
even if they have no immigrants and refugees? Yes or No? Why?
This opens up a discussion on the other types of culture we see and other parts of our culture that
are invisible. We considered other cultures such as:
○ School Culture
○ Youth Culture
○ Religious Cultures
○ A female culture

At this moment, we can introduce the iceberg
theory.
The Iceberg Theory suggests that just like an
iceberg, culture is made of a visible and an
invisible part (Edward T. Hall - 1973, 1976).
The visible manifestations of culture are
just the tip of the iceberg. However, it is the
lower, the hidden part of the iceberg, that is
the powerful foundation of these visible
manifestations

Sensitisation Training
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• Defining the concept
Culture is a highly complex and contested concept. It is difficult to provide one definition
which encompasses the various understandings that exist for this term. However, a general
understanding can be defined as follows, “the customary beliefs, social forms,
and material traits of a racial, religious, or social group”. It is important to recognise that
cultures are in a state of change and do not remain static.

• Applying the concept
Many different cultures are recognised globally and common ones include Chinese, Japanese,
Indian, Spanish, Italian and Greek cultures.

• Example of the concept
In some Indian families it is common for the younger generation to lightly touch their grandparents
feet when greeting them. This gesture is carried out to show respect. Stereotypes can be defined as
simplified thoughts and mental generalizations of some group of people when we assume that all
individuals in that group have same characteristics (stereotypes can be both positive or negative).
Prejudice are stereotypes + emotions. They also can be positive or negative, but we often use
this word to describe strong negative emotions towards some group of people. Discrimination is
prejudice in action. When we have negative stereotype towards some group and have negative
emotions, then if we got power it is very likely that we’ll discriminate that group of
people on many ways.

• Questions to reflect with your groups
○
○
○
○
○

Who is in power?
Does anybody have a personal example of prejudice or dicrimination?
Indirect discrimination
Organisational discrimination
How can we stop it?

18
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CREATIVE DRAMA
Creative drama sessions are built on three stages namely warm up, improvisation or enacting and
evaluation. At the first stage, participants engage with child games that make the participants
physically and mentally ready for the topic of the session. In the second stage,
participants as a group or an individual start to bring out their experiences and knowledge
about the topic by the help of improvisation and enacting techniques. At the last stage, the
group starts to discuss about the activities and relation of the activities with the topic. An
effective drama leader should prepare games and creative activities for the session in
order to involve all participants in and should know how to control the group during the session.
Creative drama is not just used in education but also in organizations in order to improve
volunteer and participant’s imagination and creativity. Moreover, creative drama can be used
as a tool – non-formal education- in training of leadership, volunteerism and any other kind
of topic that volunteer can engage

• Rocks Paper Scissors Drama Activity
Collect the group and ask them to play rock paper scissors. The loser should then stand behind the
winner and cheer them on in each game that follows. If they lose they should join the queue of their
opponent and start cheering their name.

Creative Drama
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The facilitator starts the session in a circle and explains the topic of the workshop really briefly.
The facilitator explains the game rock-paper-scissors. Each learner is a plant at the beginning and
spreads himself or herself out into the outdoor space. All learners play the game together. People
meet together in pairs and play a game of rock paper scissors. If one person wins that person
becomes fish and the loser stays as a plant. Each player must play the game with a
character that is the same as them for example a fish plays with a fish and a plant plays with a plant
.
After the fish, the next step is a chicken and next is a monkey. The last one is a human. If you
lose at any point you go back down the animals for example you are a monkey but lose your
game of rock paper scissors, you then become a chicken. If you win you go up the animal line.
The facilitator asks the learners what will be the movements of plant, fish, chicken, monkey,human
in order to differentiate. Learners can come up with an idea. Learners start to play game 3 or 5 min.
The facilitator stops the game and asks how many plants, fish, chicken, monkey and human are
there in the group. They can then be divided into groups according to their characters.
The facilitator gives task to all groups and they need to prepare a little
short dance about how they live happily in their environment. The preparation will
be very short because it is mostly improvisation. And all groups can present to others their dance.

20
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THE RIVER OF LIFE
Because this exercise outlines one’s life story, experiences and heritage, the River can be used as
a guide throughout your personal and professional growth. You can start evaluating where you fit in
and how you can make a difference as a person. You will be empowered, motivated and aware of
your story’s uniqueness.
○ Step 1: Reflect
Think about the course of your life. Take a moment to consider the following questions:
If your life were a river, what shape would it take? Where are the bends and turns, when your
situation or perspective changed? Was the transition smooth or sudden? Are there rocks or
boulders - obstacles or life-altering moments - falling into your river? Are there
points at which it flows powerfully and purposefully or slows to a trickle?
○ Step 2: Frame
Take an empty paper and begin to draw your river of life as per the previous reflecting questions.
Label your approximate age and/or dates along the flow of your river. Identify various key events in
your life that shaped your story - the boulders in the river or places where the river changed course.
If you were to divide your life journey into sections, where would the divisions occur? Name each
section of your life river.
○ Step 3: Guide
Reflect about the people who have accompanied you along this river’s journey. Record these
key relationships and losses in the appropriate places on your river of life. If you wish, you can
also record thoughts and feelings attached to these relationships. What relationships have been
most significant at different moments in your life? Who has shaped you the most, how and why?
Have there been significant losses of relationships along the way? What groups or
communities of people were the most important in your journey?
○ Step 4: Contextualise
Reflect on your life’s journey and trajectory. Using words and/or symbols, place life events
in the appropriate locations on your diagram. Are there times of significant pain or suffering or
happiness and joy - your or others’- that shape the flow of your life river? What was going on
in the world - locally, regionally or globally - that might have affected the flow of your life river?

The River of Life
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○ Step 5: Evaluate
Note what has been important to you. What values, commitments, causes, or principles were
most important to you at a given point in your life? Towards what goals if any were your primary
energies directed? Or metaphorically speaking, what purposes and ends helped to shape the
flow of life waters at a given time in your experience? As you finish depicting your river of life,
review the whole diagram. Do its symbols and words seem to portray how you think and feel about
the whole of your life? Is there some important elements left out? Make adjustments, if needed.
Remember that no diagram can possibly capture all the shapes of your life. In this workshop
participants were invited to sketch the story of their own lives and careers in the form of
a river, and use this image to present themselves briefly to the other group-members.
Participants were encouraged to illustrate major events and experiences in their lives and
careers by drawing their river of life. Variations in the breadth or narrowness of the river’s path might
symbolize changes in focus or concentration of focus or activities at different
periods, while bends in the river’s course could represent turning moments in life.
The method revealed individual pathways as well as collective experiences of
socio-eco-technical change. It exposed diverse perspectives on and different
experiences of those events that had affected the whole community, or sub-groups of it.

22

From Scratch To Success

SOCIAL ENTREPRENEURSHIP /
STRATEGY TO START A BUSINESS
Starting a business can be challenging but an aim for many young people. During our training we
carried out part of these activities to support the process and ideas of the trainees. Here is the full
Project Factory Game to support you with youth who wish to start their own project or business idea.

• Project Factory
Split the participants into groups of 4-5 people. Provide participants with the project factory template.
Go through each section of the template as follows:
○ A: “Be Creative”
Duration of project: (give participants a random time card from 2 months to X number of years).
- 1 year project 18 months 10 months 5 years
- 6 months 3 years 8 months 3 months
- 2 years 2 months 1.5 years 13 months
Collective: Define the working group? Who is the project team? Will participants maintain their “real”
background or will they create a fantasy role for the person of this game?
The issue:
Give groups a social and real-life issue to work towards. You can adapt the following examples,
so they are better suited to your group.
Lack of digital skills and competence
Lack of financial skills and management
Inequality between genders in business
Racism Embracing change in business
Drug and alcohol abuse ethnic conflict
BLANK (they decide)
○ B: Target Group
Give groups of random target group to work with and aim their project towards. You can add
additional groups according to the needs and background of your participants.
○ Teachers Primary School Teachers Hotel Managers
○ Journalists Young People BLANK
○ Farmers Rural Business Owners BLANK

Social Entrepreneurship
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Ask your groups to further define their target group: Gender, Age, Social Difficulty, geographical
area, economical situation, level of studies/educational background. Ask groups to define how they
are going to listen to the target groups and involve them in the project. Ask groups to identify 3 ways
they can involve other agents/additional target groups into the
○ C: Make it bigger!
Ask groups to define the 4 main steps and process of their project.
Example:
Step 1:
Step 2
Step 3:
Step 4:
D: Maintaining a change
Identify the approximate cost and the type of expenses for your idea. Ask groups to identity 6
potential funders for the project. Surprise: The funder that is providing the most
funding can no longer provide it – how will that change the project? Rearrange the budget.
FEEDBACK: Groups should now visit each other and understand the other project.
Ask groups to provide feedback for each project idea.
E: Lets understand
Ask groups to rewrite their project idea based on the feedback and the other groups ideas.
Time to shine: Ask groups to present their ideas in front of the others. Maximum time allowed in
3 minutes per group. The groups listening should consider each element in the project factor and
provide feedback.

• Small Group Reflections
Groups some meet together and discuss the following;
- Will they continue with the same idea?
- Would you like to change/new ideas? Adapt their target group or new needs etc.
- What works well with their project idea?
- What is the weakness of their project idea?
- What did the other

24
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• Self-questions - Who, What, Where, When, How?
This can be done individually or in small groups.
WHAT? Our project idea.
FOR WHAT? Why our project is needed.
WHOM? Choose your target group (direct and indirect users).
HOW MUCH? Objectives and goals to achieve.
HOW? Methodologies to be used, techniques, tools, etc.
WITH WHOM? Recruit your team.
WHERE? Venue and facilities.
WHEN? Time, duration, periods, phases, etc.
WITH WHAT? What do we have and what do we need?
HOW TO SHARE IT? Visibility and dissemination.
HOW TO EVALUATE IT? To monitor the project and evaluate its results.
Come together as a group and give each person a chance to share the main points of their project.

Social Entrepreneurship
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Video Making Course
Studies show that people remember 10% of what they hear, 20% of what they read, 80% of
what they see. Creating an explaining video helps to make complex information easier to
understand and allows to demonstrate the use of a product. By adding a video to
their communication plan, companies enrich their customer’s experience, educate, build better
relationships, and increase sales.
Video offers many benefits:
○ Easily shared via social media.
○ People enjoy commenting on the videos.
○ Video and online business go hand in hand.
○ Reach potential customers anywhere in the world.
○ Not expensive to produce.

PRE-PRODUCTION
• Write your script
The script is the most formal way to build your scenes and what you will say in front of the camera.
It also helps to describe an action, create some repairs for you while you’re doing your footage. To
be efficient, write it according to the temporality of your video: for example (scene 1, scene 2...).
Before writing all your script you must organize all the mains elements, like the type of videos
(interview, fiction, documentary...), the target audience, (man, woman) where will the video be
published (YouTube, Instagram, TV...) or for example if it’s for a professional setting for your job.
Take care of all these information before writing your script. After this step, organize your big
topics, or the things you absolutely want to be in the video but stay short otherwise you will have
too much information and you’ll be lost. According to your types of shooting the improvisation’s
place will be different for example if you are shooting an interview, obviously you would write
all your questions before but if you’re recording a fiction, you must write your script but you can
modify it while you’re recording.

26
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• Storyboarding
The storyboard is a big part of the
pre-production process. It is the most
effective way of visualising the scenes that
you plan to shoot. A storyboard page is
usually composed of six cells where each
cell corresponds to a scene or a shot.
You must draw the scenes you’re going to
record from the point of view of your camera.
This is the first step of building your shots
and how you see it in your mind. You must
write a few informations under your cells to
describe deeper your scenes, like what is
happening is the scene or how the camera
moves.It helps you to be more efficient while
you are recording your footage because you
have all the informations written on paper.
Feel free to organize your storyboard as you
want it, the main point is to be clear and be
sure that when you’re going to shoot, it will be
understandable. You don’t have to be good at
drawing to make a storyboard, you can use
basic forms (like stick character instead of a
person, squares, triangles, circles to describe
the set...) you can also use moodboards or a
website like StoryBoardThat (https://www.storyboardthat.com/) be as creative as you can!

Exercise: Divide people in groups, each group must write a short script.
After that, switch the scripts between all the groups. Now each group must draw the
storyboard of the script they got. It allows us to see that every person has a different
vision of the script or the action during the shoot.

Video Making Course
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PRODUCTION
• The key to success!
Sound: Before thinking about your camera settings, the sound is the first thing you have
to take care of. Before investing in a good camera, you should buy a good microphone because
bad sound can ruin your video even if the image is great, and it’s tough to fix sounds problems in
postproduction. If you don’t have a microphone, you can use your phone by putting it near the
source of the sound. Be careful of your suroundings, make sure to film somewhere quiet.
Lighting: Lighting is a big part of making a good video. With a good lighting your videos will
look more professional and it will save you a lot of time in post-production. Make sure that your
source of light, or the sun, is facing the person you’re filming.
Tripod/Monopod/Stabilizer: This kind of accessories is not a must have, but if you can have
one it will give your video a more professional look. It allows you to move your camera on different
axes and keep your camera fixed on a point without shaking or holding the camera for a long time.
It will also allow you to give variety to your shots by using different angles.

28
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• Check!
Once you’ve created your script and storyboard and planned your shoot, you must check basic
but important things:
○ Batteries: The camera’s batteries are the most important thing to check because you
don’t want your camera to turn off during your shoot. Don’t hesitate to take more batteries than
you need if you can. Camera batteries are not the only things you must check, for example some
microphones or lights use a battery, so you should check every device you have to be sure
nothing going to interrupt your shoot.
○ Memory Cards: Most of the cameras use an SD card to save files. Before a shoot, you
should check if your card is empty. Also check if your SD cards don’t have any corruption issues.
To check this, you must plug your card to your laptop, it will detect any problem if there are some.
Take as much SD cards as you can, like this you will never have a problem of limited storage.
In the case where you have to shoot outside and move with your setup (microphones,
camera, lighting...) make sure that you have all your equipment and that you don’t
forget anything, it’s hard to realize that you forgot something when you’re far away from home.

Phone

Camera

Focus if you do one click you phone can
focus on the object.

The focus (keep on automatically most of
the cameras know how to manage it)

If you record with iPhone, remember to
change the format.
How to transfer your video to phone to pc,
the format file (mp4, AVCHD, AVI)

The different mode of camera setting
(most of the cameras have pre settings
like landscape, portrait... use them in
accordance with your footages)

Use the rule of thirds, you can add the lines on your screen on both devices

Video Making Course
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• During the shoot
○ Be flexible, more footage is better than less. Don’t get too fixated on following your
storyboard. Don’t hesitate to shoot a lot of footage, as long as you have
enough stockage on your SD card and enough time. Shoot different views, with
different angles, like this you have more contents to choose from during post-production.
○ Be clear about what you want. Be efficient. If you use actors for your footages, you must
be directive, but be open minded too because sometimes people around you can give you some
ideas.
○ The background: Nothing looks less professional than a messy or distracting
background. One easy way to get a professional look for your video is to use a
solid-coloured background (for interviews).
○ Composition: The composition of a plan is very important and there is a lot of ways to
compose your plans but the easiest one is the rule of thirds. The guideline proposes that an image
should be imagined as divided into nine equal parts by two equally spaced horizontal lines and two
equally spaced vertical lines, and that important compositional elements should be placed along
these lines or their intersections.

Examples of shots with the rule of thirds

• Technical tips
In this part we will be looking at different types of camera angles or shots that could be used
for your video productions as well as the settings you should pay attention to before the
camera starts rolling. As an essential aspect of filmmaking, camera shots or a combination
of them allow the filmmaker to explore and emphasise specific emotions, ideas, and movements. Here is some basic camera shot types that you can use in your next production.
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Extreme Close-Up

Close-Up

Medium Shot

Long Shot

Full Shot

Bird’s Eye View

High View

Eye Level View

Low View

Worm’s Eye View

Exercise: Make a video mixing 3 different types of shots and 2 different types of angles

Video Making Course
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POST-PRODUCTION
• Softwares
○ Premiere Pro: Part of the Adobe suite (connected cloud between the Adobe
softwares), monthly subscribe, complete, hard to manage (professional, semi-professional)
○ Filmora: Good software to begin with, easy to manage, intuitive, free, or paying (amateur,
semi-professional)
○ Davinci resolve: One version free and the other paying, complete, very good tool of colour
calibration (semi-professional, professional)
Post-production is the last step before exporting your video and it’s an important one. According
to the results it can literally change the quality of your video, so take care of this step and be
efficient because it can be easy to be lost while you are editing.
Above all, you must be organized during your
editing process, before starting you should
create folders where you’re going to organise
your different files (footages, music, exports...).
When this step is done, you can start editing your video. A basic thing to do is to be sure you’re
saving your file frequently, use the cut option to remove the part you don’t want and be creative. But
don’t forget the meaning and the target of the video, the postproduction can help you to get on the
right track but don’t go too far or you’ll lost the meaning. Be patient, it's normal not to succeed from
the first attempts, some of the software provides tutorials like Adobe Premiere Pro, YouTube can
also help you to manage some specific aspects of video editing. Practicing is the best way to learn
and upgrade your skills, try and re-try, be curious and efficient in your way to work.

Exercise: Edit a video in Filmora X.
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In the end, making a video is a process that takes time and requires patience and
attention, but keep in mind the fact that video is about creativity, imagination, and
another way to communicate and express yourself. You capture reality and turn it into
whatever you want. The camera’s price or having the latest new brand microphone doesn’t
matter. As long as you have a phone and a lot of creativity, you’re ready to make a video.

Note : This course is an introduction to the videomaking it does not go into detail on the
technical parts and is a gateway to start shooting videos. You can fin a lot of resources on
internet or books to go further.
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Visual Identity
• What is a visual identity?
A visual identity is a set of graphic elements that identify a company or institution. The graphic
elements making up a visual identity are the name (brand), the logotype, the logo, the emblem,
the color, typography, pictograms.
In the case of a company, all the graphic elements of the visual identity are
detailed and fixed in a document called the “graphic charter” (corporate identity code).
The primary objective of this graphic charter is to ensure that the visual identity is faithfully
reflected in all a company’s communication media (website, email signature, product packaging,
signage, company vehicles, letterheads, business cards, flyers, leaflets, sales brochures, etc.).

• What is a logo?
A logo is a graphic that represents a brand or a company, it is a symbol. The logo is also an
essential means of identification and communication for any company. Indeed, it is a very
important element of modern visual communication and allows it to stand out from the competition.
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Before creating your logo, you must be sure on certain points and brainstorm about it.
What represents your company/sector? Is it a product or a service? What refers to the
core of your brand? Who is the target group? What age range is being targeted? Are
they mostly men or women? What are their needs? What would grab their attention?
A good logo should appeal to your customers.Those the important points will
impact your design.This first brainstorming will allow you to highlight some key words
and important elements about your sector and brand. Let’s see some examples.

Airbnb: Accommodation service that has revolutionized the tourism sector in the world.
The logo consists of 4 elements: a human head representing the users of the site, an icon
indicating the location on the map (to show where the house or flat is), a heart (as a sign
of love) and finally a letter A (initial letter of Airbnb)

National geographic: A world leader in geography, one of the world’s largest
nonprofit scientific and educational institutions. The yellow color in the National Geographic logo
represents the sun, which shines everywhere in the world. A source of great power and energy, it
is symbolic of the channel’s impressive global popularity. The rectangle represents a door which
means opening towards the world and nature. You can see how the colors are important in this logo .

Visual Identity
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• What colors and fonts best fit your world?
Colors have a real psychological impact on our brain and our perception of things.The meaning of
the color will help you to make a decision based on the value of your brand and the emotions you
want to send to your clients. Here are some colors and their meanings. Do not hesitate to do more
researchs. Simpler the logo is, the more impactful it will be. If you are not sure yet about the color
of your visual identity do not put color and stay with black and white.

Warm colors are the most noticeable

Red: vibrant and evokes
feelings of vitality, passion
and arousal.

Yellow: Sun, happiness,
friendliness, clear thinking,
memory.

Orange: Adventurous,
outgoing, sophisticated,
adventurous, outgoing,
sophisticated, exotic.

Brown: Earth, wood,
timeless creating a sense of
comfort and safety.

Cold colors bring calm and relaxation

Blue: water, life, ocean,
sky, safety protection.

Green: nature and
vegetation, relaxing,
youthful and energetic.

Purple: mysterious,
authority, status, luxury.

Grey: lacks emotion
technology, industry,
precision, control.

Black and white are neutral colors

Black: authority,
superiority, elegance,
dignity
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White: purity, cleanliness
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Sources
○ Hello Youth: https://helloyouth.se/
○ Uganda Youth Skills Training Organisation: https://skillsforyouths.org/
○ The Swedish Institute: https://si.se/en/
○ Medium article about visual memory: https://medium.com/@iDashboards_UK/on-average-people-remem-

ber-only-20-of-what-they-read-but-80-of-what-they-see-8411224769e2
○ Unesco’s definition of non-formal education: http://uis.unesco.org/en/glossary-term/non-formal-education
○ Dothegap’s article about non-formal education: https://dothegap.com/blog/en/what-is-non-formal-education-and-why-it-is-important/

○ NYCI’s article about youth work: https://www.youth.ie/articles/what-is-youth-work/
○ Youth Work Essentials: http://www.youthworkessentials.org/up-running/what-is-youth-work.aspx
○ Youth Work WA: http://www.youthworkwa.org.au/what-is-youth-work/
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